


Norman Alex is an international consulting boutique providing executive search and corporate development services. Established in 1997
in Monaco, we have offices in Geneva, London, Luxembourg, Miami, Montevideo and Paris as well as partners in Dubai and Singapore. We
have the experience and global reach to help our clients develop their activities in most major markets.

Our company has four specialised departments: 1) financial services 2) technology 3) executive search 4) corporate development. Within
each business practice we offer tailor-made solutions for companies looking to grow through recruitment, acquisition, merger or strategic
alliance. In recent times, the world has become smaller yet more complex. Norman Alex helps our clients and candidates understand the
impact of globalisation, technology, regulatory changes and other major trends in order to master rather than submit to them.

The secret to any successful business is people yet this is often overlooked when a company is developing internally or externally.
Recruitment processes and acquisitions usually fail for human rather technical reasons and our emphasis on the “human dimension” as
well as more specialised skills ensures as much as possible that your growth is controlled and successful. People are the most important
function in any business, the quality of the team is the only differentiating factor. Norman Alex enables you to identify and nurture the best
talent to keep ahead of the competition.

Our Activities



Everybody accepts that the most valuable asset of a company, its people, does not appear in the balance sheet and takes the lift out of the
office every evening. However many companies invest more in installing and maintaining their lifts than in recruiting and training their
personnel. They worry more about shareholder value and short-term profits than about developing the skills and well-being of their
employees.

At Norman Alex, we cannot help you service your lifts but we can certainly help you recruit the best people or make the shrewdest external
growth choices to develop your business. We realise that if a company does not have the right people and if these people are not
committed, operating efficiency and profitability will be diminished greatly. In today’s society, a company which does not take into account
the human dimension will almost certainly lose shareholder value in the medium-term.

And if people are the most important asset in your company, recruitment must be the most important function and treated as an
investment rather than a cost. It should be performed by experts who can offer you valuable advice as well as identifying the best people
quickly and proactively.

Values
THE HUMAN DIMENSION



“Let me issue and control a nation’s money and I care not who writes the laws.”

Mayer Amschel Rothschild

Our financial services department works with clients in the wealth and asset
management, corporate finance, trading, family office and fintech sectors. We help
these clients grow their business through the recruitment of top talent locally or
globally.

Often, the objective of our clients is to develop their business by integrating the best
financial advisors, the leading investment specialists, the top investment bankers or
the most successful traders. However, tremendous regulatory changes within the
sector have also led to increasing demand for compliance officers, risk managers,
internal auditors and other specialists.

Another significant focus is technology which is having a huge strategic impact on
all our clients as well as creating a whole new fintech sector. Consequently, we
recruit both fintech specialists as well as technical experts for traditional institutions
looking to upgrade their systems and security. 

FINANCIAL SERVICES

Departments



“No one will need more than 637Kb of memory for a personal computer.”

Bill Gates

Nothing has had more impact in recent years than technology. Google was founded in 1998
and Facebook as recently as 2004, yet these companies and others like them impact the lives
of billions of people every day. In the United States, the top five companies by market
capitalisation are in the technology sector. These include Microsoft and Apple who, founded as
they were in 1975 and 1976 respectively, seem positively antique in this brave new world.

Norman Alex’s Technology department responds to the needs of our clients, many of whom
have to innovate to survive. Very often the only differentiating factor between companies in
the same sector is their use of technology and the speed with which they adapt to their rapidly
changing environment. The Darwinian concept of the survival of the fittest has never been
more pertinent yet even Darwin could not have envisaged the pace of change in the non-
biological world. Nor indeed did Bill Gates in 1981 if the above quote is actually true.

At Norman Alex, we pride ourselves on embracing the complexity of this ever-changing world
by anticipating new trends instead of following them. Our Technology department understands
the most important innovations and their impact on hiring needs. Whether you are a Fintech
startup or an established multinational corporation, we are connected with the best candidates
in the market and can provide tailor-made advice on the most fitting talent acquisition strategy
for your Technology team.

TECHNOLOGY



Chief Executive Officer of a Swiss pharmaceutical company
Chief Operating Officer for a medical start-up in Florida
Finance Director for an oil & gas company in the UAE
Tax Manager for a large French audit group
Finance Director for the subsidiary of a large German industrial group
Human Resources Director for a shipping company in London
Partner in a New York law firm

“It’s easy to say that entrepreneurs will create jobs and big companies will create
unemployment, but this is simplistic. The real question is who will innovate.”

Guy Kawasaki

The executive search department of Norman Alex recruits for all executive or middle
management positions for clients in a variety of industries. Whether you’re a leading
multinational group, a medium-sized family company or a start-up, we can help you grow your
business locally, nationally or internationally.

Here are just a few examples of positions which we have recruited for recently:

EXECUTIVE SEARCH



“An organisation’s ability to learn, and translate that learning into action
rapidly, is the ultimate competitive advantage.”

Jack Welch

Sometimes a client looking to grow their business will prefer to proceed by an
acquisition, merger or strategic alliance. Because Norman Alex’s long track record
in financial services gives us access to important strategic information and
contacts, we are ideally placed to provides corporate development advisory
services to our clients within this sector. Indeed, this a logical adjunct to our
recruitment activities.

Similarly, we can help identify investors for fund managers, certain start ups and
companies looking to fund growth through both debt and equity. Our partners,
some of whom have been senior directors of major banking institutions, can also
offer business consulting advice on restructuring, fundraising, IPOs and other
subjects of strategic importance.

CORPORATE DEVELOPMENT
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Dubai | Geneva | London | Luxembourg | Miami | Monaco | Montevideo | Paris

Offices



Contact

https://www.normanalex.com/

info@normanalex.com

SOCIAL MEDIA

Linkedin

Facebook

Twitter

Youtube

Email

Website

https://www.normanalex.com/
https://www.linkedin.com/company/76376/admin/
https://www.facebook.com/Norman-Alex-104094174306884/
https://twitter.com/normanalexgroup
https://www.youtube.com/channel/UC7Axf6Aa8WFzN2nCsy823Fw

